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Increase Timeliness While
Improving Quality and
Enforcing Compliance
Quality improvement is talked about more and more within the
healthcare payer industry. Quality isn’t just the service provided,
but the complete process of doing business. The appeals &
grievance process is complex and manual, making it difficult
to manage deadlines, obtain complete information and report
accurately. Any misstep in the process can mean lengthy audits,
heavy fines or even suspension of enrollment. Kiriworks Appeals
& Grievances (A&G) is designed to ensure these missteps don’t
happen, data and information is documented accurately and all
compliance needs are met. Kiriworks A&G tracks the process
from beginning to end, providing a more efficient and effective
process and ultimately giving a transformational approach to
compliance challenges.

AUTOM ATIC GENERATION OF
CMS UNIVERSE

SIMPLIF Y COMPLEX DATA

AUTOM ATE CORRESPONDENCE
CRE ATION

Automatic Generation of CMS Universe
Generating CMS’ universes can be a complex process that takes time, is difficult to manage and sometimes
inaccurate. With Kiriworks A&G a single source of truth ensures all data is captured accurately and formatted
correctly. Universe reports can be generated at any time with the click of a mouse. This enables users to
proactively manage the quality of their reports to ensure compliance and avoiding penalties for timeliness
of reports. Our solution provides businesses with confidence going into an audit that their data is complete
and meets CMS requirements.

Automatic capture of data throughout the process allows
users to generate their Universe with the click of a button.

Simplify Complex Data
Process improvement is an ongoing challenge that many businesses face. Kiriworks A&G provides reporting
dashboards that allow real-time process insight. Managers can monitor due dates and receive alerts when
dates will be out of compliance. They can also manage work distribution by processing time or priority by
driving directly into the case from the dashboard. Our goal is to give users the tools necessary to make
educated decisions when it comes to urgent matters, bottlenecks and delays in the process. Kiriworks A&G
empowers users to make informed decisions necessary to improve the overall quality of their process.

Screenshot from Appeals and Grievances dashboard
allowing users to quickly digest data.

Automate Correspondence
Creation
Timely and organized correspondence is
essential for communicating with providers
and members. Kiriworks A&G manages
the correspondence generation process
by creating a central library of approved
templates and leveraging data that already
exists within the business environment.
Correspondence is created automatically with
the date and time of creation being tracked
and is stored within Kiriworks A&G which
can be accessed at any time. Automating
member and provider communications
ensures data integrity and eliminates process
inefficiencies. Creating the right letter, at the
right time, with the correct language creates
a more efficient process and reduces the
mistakes from manual creation.

Overall Impact
Kiriworks A&G manages every aspect of the appeals and grievances process from automated correspondence
creation, CDAG & ODAG Universe reporting, and real-time process dashboards. It has been designed with
compliance at the center of the solution. Kiriworks A&G begins managing and monitoring the process as soon
as an appeal, grievance, complaint or inquiry is received. Our focus is to make your process more efficient,
meet compliance regulations and improve the overall quality of your member & provider experience.

While Kiriworks healthcare payer accelerator products are designed to aid in the collection, management and reporting of business content, these products do not relieve
users of responsibility to insure compliance with all applicable state and federal regulations and implement procedures to examine and verify for completeness and accuracy
of all data and output before its use.
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